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Friends 6 Greetings from the Movement Bikes
Family!

How to summarize the Movement Bikes
Experience in Kenya ?

As with any experience that one goes ,
through; itds i mpossi bl E
growth that has taken place. Our experiences
range from teaching entrepreneurship in

villages, venturing through slums, seeing the
beauty of even the poorest  communities, and
building bicycles until my hands are too sore.

But the feel of Kenya, that honest day  -to-day life and sense of optimism, really takes a hold of
you. My appreciation for the Kenyan culture has grown over the past months, as | find this

cou ntry to truly be a flagship in Africa

After delive ring 140 bicycles to Kisumu we were able to market efficiently ~ and quickly find new
owners for the bicycles. With the help of our friends from the Boulder Sister City Committee and
the OGRA Foundation, we  will monitor the quality of our bikes over the coming months and
ensure payments for any microfinance purchases . There is no doubt that people love our bikes,
T and |1 d6m equally certain that the
anything you can find locally. And yet,  our bikes are a
new technology that news to be monitored and re -
designed where appropriate

The incredible help along the way enabled us to realize
our vision, and without our generous supporters, YOU, we
would not have been able to come so far.

On behalf of the individuals and communities that we
have been able to serve:  THANK YOU.

Marius Klee

Founder, Movement Bikes




MOVEMENT BIKES: Core Values and Program Model

Our purpose: We serve poor individuals in need. We provide high -quality bicycles at affordab le
prices through microfinance or subsidization.

Core Values:

1 No Compromises on Quality - We do not believe in compromises when it comes to
quality or affordability. Our goal is to provide affordable transportation at the highest
standard for the developin g world.

1 Highest Standard - Our mission to improve the lives of the people in the developing world
can only be achieved if we uphold ourselves to a high standard in quality and service.

We are dedicated to work with local communities to find the product th at is most
beneficial.

1 Teamwork - This project is a community effort. Our team pays close attention to the
needs of locals. We have an open ear. We learn. We adapt. We want to succeed as a
global team.

Our Bicycles:

1) 6 Speed Mountain Bikes 2) Single Speed Steel Frame Cargo Bike

o
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Our bicycles are produced and developed in partnership with Native Cycles, Zambikes, and akerfa.

All Bikes Include:

Single front chain ring Adjustable steel seat post (quick release)
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Steel mud guards Front and rear reflectors

Bell 3-piece steel cotterless crank

Alloy vbrakes (front and rear) Synthetic leather saddle

Steel brake levers Steel fork with dropout

Synthetic leather saddle

Mountain Bike Onlyé peed free wheel with Shimano derailleur and SRAM grip shifter & Rear Carrier.



DELIVERIES

The most exciting part of our job is to deliver b icycles to individuals that appreciate
them. With each bicycle, we provided those people with some spares (the quantity
judged by the situation) and tools, to ensure that they can depend on their new

bicycles for some time. We also teach them how to make s mall adjustments on the
bicycles, or how simple repairs are being done. We serve our customers before and
after the sale.

Ringroad Teachers receiving
their bicycles.

After meeting them at school
in the morning, and discussing
the micro -finance project
with them, the teachers were
thrilled to receive their new
bicycles. Many of those
teachers travel long ways to
teach their kids, and the
energy they save can now
be devoted to students or
their families.

Deliveries to the Ogra
Foundation

As one of our newes t

and biggest partners,

the OGRA Foundation

had several deliveries

throughout our stay.

The foundation

purchased bicycles to

reward their own, most

diligent workers.

Further, OGRA

received 30 bicycles

that will be monitored

over the next 12 months. The goa | is to analyze how these bicycle
wealth. Wedidpre -pr oj ect evaluations of those peopl eds hoa
many more chairs and spoons they will acquire over time.




Shem Okello is a farmer, and
is receiving a brand new

bicy cle to transport his goods
into town for sale. After
purchasing bicycles that
wer enot reliabl e, he
sponsored by an American to
receive a brand new bicycle
that will make him more
efficient. He was grateful for
this powerful gift that he had
been given.

Fabian Ananga, Director of the Ligusa
Village Community NGO is testing a
cargo bicycle. The remote village has
received 15 bicycles, which will be
used for the transportation of
medicine for HIV infected people.
Lacking job opportunities, youth
groups in town will also benefit from
the bicycle by having new job
opportunities and serving their
communities better.

Sarah Obama
(middle) is receiving
one of four bicycles
for her NGO and
community. We
thank her for letting
us use her name and
believing in o ur
cause.




New Partners

OGRA FOUNDATION

Qgra is a medical organization that has been .operatmg . OGRA Foundation

in Western Kenya for over 10 years. The primary focus is O /)‘\

health care for the poor, orintho  se areas that lack 9~ p Giving Hope Saving Lives
access. With bicycles, we are increasing the scope of A Y /

the organization by directly empowering individuals to

find a way out of poverty. After concluding wealth assessments (counting shoes, spoons, etc)

Movement Bikes and OGRA are giving 30 bikes to 3 groups of 10, who will be monitored for 12
months. The microfinance itself wi Il be for 6 months, at KES 1,000 per bike per month.

www.ografoundation.org

OASIS OF HOPE

Oasis of Hope is a relati vely new school for kids who
cannot afford tuition , located just outside of Kisumu.
After just a few years, this school ranks in the top 20%
nationally. The microfinance will be for those kids that
travel farthest to school, which will hopefully alleviate
some stress and better their education. Through the
generous support of the Gates Foundation and Sister
Cities International, Oasis of Hope also recently
received new toiletries for teachers and students.

RINGROAD ORPHANAGE AND SCHOOL

Placed in the hear t of Kisumu's largest slum,
Ringroad is an established hom e for HIV

affected kids and street youth . The bikes are
given to a combination of teachers and

students, primarily to commu te to and from
school. Ringroad is growing quickly; it is building
a church on the school grounds, and is

operating a recently openened hospital with HIV
testing and treatment.



http://www.ografoundation.org/

LIGUSA VILLAGE

Ligusa Community NGO isa
nonprofit operating in a remote
village, about one hour drive
from Kisumu. Originally founded
as orphanage, with over 50
children, this NGO has also build
a new hospital and is focusing
on working with HIV infected
people in the community.
Further, Ligusa Village is building
a new school for children in this
area. There is no electricity or
paved roads in this village yet,
making bicycles essential to
travel. The sarahobamabikes
will be used for transportation  of medicine and individuals, and give
opportunities.

unemployed youth new job
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